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ARTICLE I. GENERAL PROVISIONS 
 

Section 1. Purpose 
 

To establish internal operating procedures where not defined by “The Constitution Of Vietnam 

Veterans of America Incorporated” (hereinafter referred to as the Constitution) and to ensure the 

Chapter can operate effectively while reflecting the wishes of the membership through 

democratic process.  These by-laws shall be subject to and in accordance with the provisions of 

the Constitution as adopted and/or amended at the National Convention. 

 

Section 2. Changes to By-laws 
 

A. These by-laws may be altered, amended, repealed, or new provisions added hereto, by an 

affirmative vote of two-thirds of the members present and voting at any meeting with 30                                                      

days notice given to the membership announcing the intention to vote on By-laws  

 changes. 

B. Any change proposed will be presented in writing 60 days prior to the meeting at which 

that change is to be considered.  The proposal will be reviewed by the Constitution 

Committee which will make its recommendations to the Board, which will in turn 

propose the change with its recommendations to the Chapter. 

 

ARTICLE II. OFFICES 
 

The official address of the Chapter is: 

 Shall be determined by each new president upon taking office and may be a post 

office box or home address.  This address will be included on the annual election report 

filed with the National office. 

 

 

ARTICLE III. MEMBERSHIP 
 

Section 1. Powers 
 

In accordance with and subject to Article I of these by-laws, the membership of the Chapter is 

empowered to formulate such rules and regulations as it shall deem proper for the control and 

government of such affairs of the Chapter as directly and primarily affect itself.  Rules and 

regulations so formulated may be enacted, amended, or repealed by a majority vote of the 

eligible membership at a regular meeting or special meeting when the notice of the special 

meeting states the substance of the enactment, amendment, or repeal which is to be considered.  

Each eligible voting member shall be entitled to one vote on each matter submitted for such 

consideration. 

 

 

Section 2. Classes of Membership 
In accordance with the Constitution Art. III, §3, par A which states: "The requirements for 

membership shall be the same as the requirements for membership in the Corporation." 
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Section 3. Voting Eligibility 

 

In accordance with the Constitution Art. III, §3, par D which states: "Each member shall be 

entitled to one vote on each matter submitted to a vote of the members, as set forth in the rules 

and regulations of the Corporation, as shall be adopted by the National Board of Directors of the 

Corporation." 

 

Section 4. Chapter Dues Structure 

 

In accordance with the Constitution Art. III, §3, par B which states: "Chapters may charge dues 

for membership in the Chapter.  A Chapter may set rules and guidelines for the waiver of 

Chapter dues in situations deemed appropriate.  In the event that the Board of Directors of the 

Corporation has waived the national dues for any person or class of persons, such waiver shall 

act as a waiver of the Chapter dues of any such person or class of persons." 

 

Section 5. Meetings 
 

A. The General Membership Meeting will be held on the second Saturday of each month, 

unless notice is given to the membership at least 10 days in advance or at the previous 

General Membership Meeting. 

 

B. The annual meeting of the members of the Chapter, held after December 31, 1986, shall 

be held in April of each year on a day and at a time and place to be determined by the 

Board of Directors of the Chapter for the purpose of electing Officers, Nominating 

Committee members, Directors, State Council delegates and for the transaction of such 

other business as may properly come before the meeting. 

 

C. Special meetings of the members may be called at any time by the President of the  

 Chapter, and shall be called by the President or the Secretary at the written request of a 

 majority of the Board of Directors or of the members in good standing.  A special   

 meeting may also be called by the President of the Corporation or the President of the  

 State Council of the State in which the Chapter is located.” 

 

D. All meetings of the members shall be held at the principal offices of the Chapter or at  

 such other place as the Board of Directors of the Chapter shall designate in the notice of  

 such meeting.” 

 

E. Notice of the annual meeting and special meetings, specifying the purposes for which 

such meeting is called, the date, time, and place it is to be held, shall be delivered via 

email, or for those members who do not have an email account, by first class USPO mail 

or by direct voice contact, to each member entitled to vote at such meeting, at least ten 

(10) days before any special meeting, and not less than thirty (30) days nor more than 

fifty (50) days before any annual meeting." 

 

F. A quorum for the transaction of any business shall be the presence, in person, of  three 
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(3) members or ten (10%) percent of the members entitled to vote at any meeting, 

whichever is greater. 

 

Section 6. Roster 
 

A membership roster shall be maintained by the Chapter Secretary and will consist of the 

National membership roster as amended by resignations, new memberships, and renewals 

received but not yet reflected on the National roster.  (This roster may serve as the basis for 

voting eligibility subject to By-laws Art. IV, §9, par A) (below). 

 

Section 7. Proof of Service 
 

A DD-214 or other proof of service shall be requested from all new members, that 

documentation reviewed by the Membership Chairman, and a copy maintained by the Secretary 

in a secure location. 

 

 

ARTICLE IV.  ADMINISTRATION OF CHAPTER 
 

Section 1. Chapter Officers 
 

The Officers of the Chapter shall be the President, Vice-President, Secretary, and Treasurer.  

These Officers shall be elected by eligible voting members of the Chapter's General Membership 

in accordance with the Constitution and Chapter By-laws. 

 

Section 2. Election of Chapter Officers 
 

In accordance with the Constitution Art. III, §6, par B which states: "The officers of a Chapter 

shall be elected by the members at the annual meeting of the members.”  All such officers so 

elected shall hold office for a term of one (1) year.  Each officer shall hold office until his or her 

successor is elected and has qualified.  An officer may succeed himself or herself any number of 

times.  A vacancy in any office due to death, resignation, refusal, or inability to serve, shall be 

filled by the Board of Directors, for the unexpired term thereof, subject to the approval of the 

members at the next meeting, except that a vacancy in the office of the President shall be filled 

for the unexpired term thereof as specified in Section 3, paragraph b, of this article. 

 

Section 3. Duties and Responsibilities of Officers 
 

In addition to those responsibilities required under terms of the Constitution and subject to the 

majority approval of the eligible Chapter membership, Chapter Officers shall also be expected to 

perform the following duties: 

 

A. President.  It is expected that the President will exercise non-partisan leadership in the  

 formulation and implementation of policy and other administrative matters of the   

 Chapter, and to assist on the expeditious, objective, and efficient presentation of matters  

 warranting consideration by the General Membership. S/he shall facilitate administrative 
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 responsibilities of the Chapter by calling for and coordinating agenda items for regular  

 meetings of the General Membership.  S/he shall also communicate to the General  

 Membership the status of the clerical, administrative, and service activities of the   

 Chapter, and shall consult with the General Membership regarding problems and   

 solutions of significant impact upon the operations of the Chapter.  S/he will serve as the  

 liaison  between the General Membership and the Board of Directors and will convey to  

 the Board of Directors the administrative, fiscal, and personnel needs of the Chapter as  

 agreed upon by the General Membership.  In such Board meetings, it is understood that  

 the Chapter President will function as the spokesperson for the General Membership of  

 the Chapter and shall represent the goals and interests of the General Membership to the  

 Board.  The president may authorize unbudgeted expenditures up to $250. 

 

B. In the event of the death, removal, or resignation of the President, the Vice President shall 

assume the position of the President for the remainder of his or her term and an election 

will be held to replace the Vice President for the remainder of the term. 

 

C. Vice-President.  S/he shall coordinate and oversee the clerical, administrative, and  

 service personnel and tasks associated with the Chapter and shall convene meetings with  

 committee chairpersons to develop mechanisms whereby the planning goals of each  

 committee in the Chapter may be achieved without compromising the goals of other  

 Chapter committees or the Chapter itself. 

 

D. Secretary.  S/he shall coordinate all internal and external Chapter correspondence, as well 

 as maintain current business and correspondence files. 

 

E. Treasurer.  S/he shall not disburse Chapter funds in amounts greater than $500.00 without 

the majority approval of the membership present at a regular or special meeting.  S/he 

shall coordinate the allocations of Chapter funds for supplies, expenses, personnel, 

equipment, and other budgetary matters as appropriate. 

 

Section 4. Chapter Board of Directors 
 

In addition to those requirements included in the Constitution and subject to majority approval of 

the eligible Chapter membership, the Board of Directors shall: 

 

A. Consist of the elected Chapter Officers and two at-large Directors, elected in accordance 

with Art. III, §5, par C of the Constitution.  The at-large Directors will hold office for the 

same term as Officers. 

 

B. Serve as liaison between the Chapter and the National Office (i.e. The Corporation as  

 defined by the Constitution) and convey to the National Office the matters of the Chapter  

 as approved by majority of the Chapter General Membership. 

 

C. In addition to the Annual Meeting of the Board of Directors as defined in the 

Constitution, the Board shall meet in May.  The President may call special Board 

meetings as deemed necessary with at least ten (10) days notice in advance to all Board 
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members. 

 

C. The voting of the Board will be consistent with "Robert's Rules of Order Newly   

 Revised". 

 

D. Emergency voting on issues that cannot wait until the next board or general meeting may 

be performed via email with the results printed and maintained by the secretary.  Any 

board member who does not have an email account must vote by submitting a hard copy 

or fax to the secretary when conducting an emergency vote.  

 

Section 5. Chapter Committees 
 

A. In accordance with the terms of the Constitution and subject to the majority approval of 

the General Membership, the Chapter may establish any of the standing committees 

defined in the Constitution as needed to support the chapter goals. 

 

B. The president may create any other committees deemed appropriate for the mission of the 

chapter.  The president may also abolish any committee other than the above standing 

committees when their function is no longer needed. 

 

C. The president shall appoint, subject to the majority approval of the General Membership, 

the chairperson of each committee, to run co-terminus with the office of the president. 

One individual may serve as chairperson of more than one committee.   

 

Section 6. Conduct of Business 
 

Actions taken by the Chapter will be based on the consent of the membership based on vote in 

Chapter meetings.  However, these provisions do not limit the authority of the Board as defined 

in the Constitution Art. III, §5, par D which states: "The Board of Directors of the Chapter shall 

be responsible for the control and management of the affairs, property, and interests of the 

Chapter; for keeping the Corporation advised of all activities of the Chapter; for complying with 

all reporting requirements established by this Constitution, the rules, resolutions, or directives of 

the Corporation or any local, state, or Federal law; and for guiding and administrating the 

Chapter so that the purposes, principles, and goals of the Corporation, as set forth in the 

Certificate of Incorporation, and the rules, resolutions, and directives of the Corporation are 

followed; and for making suggestions and recommending programs". 

 

 

A. Calendar and Budget. A Chapter calendar and budget should be recommended by the 

Board to the Chapter in the second meeting following the annual meeting in which 

elections are held.  The calendar will include in general the main functions of the Chapter 

through the next year and the budget will reflect an estimate of the funding necessary to 

support the calendar of events.  In order to respond to changing circumstances, both the 

budget and calendar of events may be changed by a majority vote of the membership 

present and voting in meeting. 
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 a. The calendar of events and budget shall be used by the Board and the committees  

  to make specific plans which shall be presented to the membership in a timely  

  fashion.  The plan, as approved by the Chapter, will serve as authority for the  

  committee to proceed with that plan including the necessary expenditure of funds. 

 

 b. The committee will present its plans to the Board for review, and the plan as  

  accepted or modified will be entered on the regular meeting agenda in time for  

  proper consideration. 

 

 c. Due to unforeseen circumstances, if a plan as approved must be modified and  

  there is insufficient time to consider the change in Chapter meeting, the Board  

  shall have the authority to change the plan if that change can be accomplished  

  while adhering to the general sense of the Chapter's intentions.  The authority is to 

  be used only if needs are pressing and for urgent cause. 

    

  

B. Agenda.  The agenda for new business shall be based on input from the Board and the  

 membership. 

 

a. The President shall prepare the agenda for each General Membership meeting. 

 

b. Up to one week prior to the General Membership meeting, an individual member 

may add an item to the agenda by contacting the President. 

 

c. The agenda will be made known at the beginning of each meeting.  The Chapter 

by a majority vote can change the order of business or add or delete items.  The 

reason for that motion may be explained briefly by its proponent but it is not 

debatable. 

 

d. The general priorities for new business items are: 

 

1) recall or disciplinary actions; 

2) calendar of events items; 

3) other items; in chronological order of submission. 

 

D. The President may appoint a person, not necessarily a member, to serve as 

Parliamentarian whose duties shall be as described in Robert’s Rules of Order, Newly 

Revised. 

  

Section 7. Charitable Functions 
 

A. Unless otherwise specified by a majority vote of the chapter membership as part of an  

 agenda made known at a prior membership meeting, the board of directors shall   

 determine the distribution of proceeds from all chapter fundraising activities. 

 

B. The usual priority for use of such funds is for: 
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  1) Vietnam-era veterans; 

  2) Families of Vietnam-era veterans; 

  3) Others. 

 

Section 8. Financial Controls 
 

A. Expenses may be authorized in the following ways: 

 

  1) As part of the annual budget; 

  2) By majority vote of the Chapter in meeting, subject to Board approval; 

  3) If under $500, by the Board or by its authorized representative(s). 

 

B. The Treasurer shall, in at least one monthly membership meeting or more often as  

 directed, present to the membership in writing a statement of income and expenses during 

 the prior month and balances of all accounts. 

 

C. The following Officers shall be authorized to sign Chapter checks: Chapter Treasurer,  

 President, and Vice-President.  All checks issued must be signed by at least two of the 

 three authorized Officers. 

 

D. Each February the Board of Directors will appoint a Financial Review Committee which  

 will review all appropriate chapter records for the preceding fiscal year.  The purpose of  

 such review is to determine that expenditures are made only as authorized and that a  

 complete and accurate accounting of income and expenses has been made.  The   

 committee shall consist of at least one Board member and one Chapter member who is  

 neither an Officer nor a Board member.  The committee will conduct its review and  

 render its report each year between February 28 and April 30.  If the Financial Review  

 Committee finds the need to engage the services of a Chartered Public Accountant in  

 order to complete the review successfully, it may do so after consultation with the Board. 

 

Section 9. Election Procedures 
 

A. At the annual meeting as provided in the Constitution (or other meeting called for   

 election of Officers if so authorized by the Constitution), the Secretary will have a list of  

 members who are eligible to vote.  The list will have been prepared in conjunction with  

 the Membership Chairperson and approved by the Nominating Committee.  The voting  

 list shall be based on evidence of appropriate military service and dues paid.  Ballots shall 

 be distributed to those members.  A determination of quorum will have been made prior  

 to voting. 

 

B. Nominations and voting. 

  

 a.   Nominations may be presented to the Nominating Committee at any time   

  beginning with the General Membership meeting in February.  At the April  

  General Membership meeting, those nominations shall be considered together  
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  with those made by the Nominating Committee. 

  

b. Balloting will be by secret written ballot.  Balloting for all offices will be done on 

a single ballot.  Directors at large shall be chosen by plurality.  If there are no 

opposed positions then a motion for election by verbal acclimation will be in 

order. 
 

 c. An election committee will be appointed by the President after the Nominating 

Committee has completed its report.  This committee will serve as election tellers 

and be responsible for counting the ballots. 


